
OMG, I'M LEADING A TEAM
As the old saying goes, you are only as strong as the weakest link! This is so

very true when leading any team, responsibility and trust are required.

Never managed a project or project team before,
maybe this is a full-time project or part of the day
job as extra work, either one can be equally
exciting or scary, it’s all a matter of perspective. 

We will learn together what the project success
factors are for you, how you want to be seen as
the project lead and more importantly, what this
project will lead to and where you will be after.

We will work together to map out key steps
along the way, to get the very best from your
direct and in-direct team, your resources and
who you need help to progress. Once the project
plan is mapped, then movement will happen, we
will look to underpromise and over-deliver.

Weekly, 60 minute 1:1 Zoom sessions, with a great
deal of action-planning to map Project-YOU.

Suggested duration 12 weeks

OMG, I'M A TEAM LEADER!
by Damian K. ten Bohmer - SCPC, PCC

DEVELOPING SUITABLE

TEAM ICEBREAKERS

DEVELOP YOUR PROJECT

ELEVATOR PITCH

CREATE SOME RULES OF

ENGAGEMENT

I ' M  L E A D I N G  A  P R O J E C T  O R  T E A M  -  P A G E  1  O F  2
C O P Y R I G H T  2 0 2 3  -  D A M I A N  K  T E N  B O H M E R ,  S C P C ,  P C C
W W W . W O R L D C O A C H . C O M . A U / P A C K A G E S  

BUILD RETROSPECTIVES

TO MAKE A SAFE SPACE

T H I S  P A C K A G E  W I L L  H E L P  B Y ?

https://www.worldcoach.me/
https://coachingfederation.org/professional-coaches


"Those who plan do better than
those who do not plan, even though
they rarely stick to their plan."

New project team leader or project manager.
If you are seeking that objective support.
Leaders looking to achieve team alignment.

Secure some early wins, promote your team.
Match your team strengths to the project.
Clear team goal setting and action planning.

Leading project teams is both an art and a
science. Here I’m giving you a starting place
and team framework to develop success, which
will support your all-encompassing roadmap.

When leading, running, or managing a project,
your success is defined by the experience of
three distinct groups. The end-users, the
stakeholders and the project team, your people
collaborating to help you be successful.

This is specially designed for:

What are the benefits of this coaching package:

Winston Churchill

As a PCC Credentialed Coach with the ICF
(International Coaching Federation), I always
coach to the industry's highest training, skill
and ethical standards.

Having over 35 years of business experience,
including more than 16 years of international
Commercial Leadership in Asia, Africa, UK and
The Middle East, whereby my total revenue
responsibility of over US$1.8 billion and people
of more than 112 direct and in-direct reports,
shows the level of "real-world" knowledge that I
bring to our coaching relationship.

Coaching is an integral part of a thriving
society, and every ICF Member represents the
highest quality of professional coaching.

WHAT TO EXPECT
My promise to you on our coaching journey.

I ' M  L E A D I N G  A  P R O J E C T  O R  T E A M  -  P C C  C R E D E N T I A L E D  I C F  C O A C H  -  P A C K A G E

I ' M  L E A D I N G  A  P R O J E C T  O R  T E A M  -  P A G E  2  O F  2

12 weeks coaching - $1,830

I N C L U S I V E  O F  1 0 %  G S T ,  A L L  M A T E R I A L S ,  O N C E  A  W E E K  6 0  M I N U T E  1 : 1
Z O O M  V I D E O  C A L L ,  A C T I O N  P L A N N I N G ,  G O A L  S E T T I N G  A N D  1 0 0 %
P R I V A C Y  G U A R A N T E E D .  A L L  P R I C E S  A R E  Q U O T E D  I N  A U D

C O P Y R I G H T  2 0 2 3  -  D A M I A N  K  T E N  B O H M E R ,  S C P C ,  P C C
W W W . W O R L D C O A C H . C O M . A U / P A C K A G E S  

I M A G E
C O U R T E S Y  O F
A T L A S S I A N :
J I R A  P R O J E C T
M A N A G E M E N T
T O O L  G R O U P

https://www.linkedin.com/in/damiantenbohmer/
https://www.worldcoach.me/
https://www.our-trace.com/brand/world-coach-performance
https://www.credly.com/badges/a17f3108-fae4-4165-942f-7216c4643f13/public_url
https://www.credly.com/badges/711b1897-c5d1-4701-97c3-ec7b1ba8ee91/public_url
https://worldcoach.com.au/book-a-call

